
 
FINGER LAKES COMMUNITY COLLEGE BOARD OF TRUSTEES 

EDUCATION & PLANNING COMMITTEE MINUTES 
May 4, 2022 

Carpenter Board Room and a Webex option 

Presiding: Trustee Cushman, Committee Chair 

_____________________________________________________________________________________________ 
Committee Members Present: Trustee Cushman (Chair), Trustee Abraham, Trustee Geise, Trustee Mihalik, Trustee 
Parshall, Trustee Martin (ex-officio) 
Excused:  
Others Present:  
Trustees: Trustee Astles, Trustee Cass, Trustee Hamlin, Trustee Russell  
Staff and Students: Penny Hamilton, Cassy Kent, Rick Klenotiz, Louis Noce, Dr. Robert Nye, Dr. Debora Ortloff,  
Michelle Polowchak, Adam Rathbun, John Taylor, Cheryl Ten Eyck, Dr. Carol Urbaitis 
Guests: Meeting had a total of 19 participants at the start of the meeting; some guests joined via Webex call-in or 
livestream link and were unidentified. 
Media: No representatives present at this meeting. 

At 4:30 P.M., Chairman Cushman called the FLCC Board of Trustees Education and Planning Committee meeting to 
order.  

Business 
Review of April 6, 2022 Committee Meeting Minutes 
No revisions or comments.   

Enrollment Report  
Dr. Carol Urbaitis, Vice President of Enrollment Management, provided an update from the report provided in the 
packet. Very little has changed in head count and FTE is down, non- credit status is down.   

SUNY Enrollment Comparisons-Spring 2022 
Dr. Carol Urbaitis, Vice President of Enrollment Management, reviewed a report provided in the packet as it relates 
enrollment comparisons for spring 2022 for FLCC and other SUNY colleges. 

Summer and Fall 2022 Enrollment Update 
Dr. Carol Urbaitis, Vice President of Enrollment Management, reviewed that Summer Enrollment is up 31.1%.  Summer 
non-matriculated enrollment has increased due to the physics course sections offered.  Dr. Urbaitis provided a 
comparison of summer physics enrollment as follows: 
Summer 2020 physics enrollment as of 5/4/2020: 1,552 credits 
Summer 2021 physics enrollment as of 5/4/2021: 596 credits 

Summer 2022 physics enrollment as of 5/4/2022: 1,512 credits 

Fall student registration is underway and as Friday overall enrollment is up 11.1%, as indicated in the report both full 
time and part time enrollment is up.   

Student Success Update 
Ms. Sarah Whiffen, Associate Vice President of Student Affairs reviewed a presentation through her Canva account and 
felt that this was a good way to answer a lot of questions through a recap. All new students go through an intake 
process and answer robust questions related to income to assist with financial aid, career goals question, question as 
to whether a student works part time while attending school. Utilizing the intake process connects us with the student 
to be able to help each student where they need assistance.  Follow up appointments are set up following the intake 
process. 

Timely care is remarkable and is available to all matriculated students.  We had 270 students who utilized the service 
and that is a testament to the needs of students. Through lingo students experience are taught based on cohorts. 
Tutoring and student lingo is a  

FLICK is our chatbot, through chatbot we are finding more and more ways to transcribe data. As of April 10th, we were 
able to view student utilization related to mid-term grades and long-term planning, provides activity report  
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and meeting note reports as well as how many students are utilizing the chatbot.   

Board Members were impressed with the presentation that Ms. Whiffen provided.  Ms. Whiffen explained that FLCC is 
ahead of the curve, we are only one of three colleges that have the chatbot.  

Trustee Cushman inquired if the surveys indicate the experience for students as to why they drop out of attending at 
FLCC?  Debora Ortloff explained that Sarah Whiffen should be able to provide an analysis of why students drop out at 
the next meeting. 

Sarah Whiffen explained that the chatbot analysis can be completed within a 24 hour basis for some questions, others 
could be withing 72 hours, which is pretty timely. Trustee Mihalik inquired as to the connection of the various tools 
and usage; how many people are involved in responding? At the meeting next month more answers should be 
available. Trustee Cushman mentioned that this is the beginning of a goldmine, the predictive analytics will do very 
well for higher education, student driven but also faculty driven. The faculty are using Starfish to focus on students 
that are having difficulties, and this provides a red flag to assist the student. Faculty is able to provide notes in the 
record to refer to.  

Resolution 
Dr. Debora Ortloff, Vice President for Strategic Initiatives and Assessment presented a memo related to the resolution 
for Karen Fischer.  Dr. Ortloff wanted to let everyone know how fantastic Karen is. One thing you might not know is 
that Karen Fischer has been with the college for 20 years, previously worked as an adjunct Psychology Professor and 
understands this campus.  In recruiting for this division regarding data and decision making, Debora knew how smart 
Karen was and her understanding of human beings, if you don’t understand human beings, you cannot do data. We 
are lucky to have Karen Fischer in this role and it is a pleasure to endorse the resolution for Administrative 
Appointment. 

Dr. Debora Ortloff, Vice President for Strategic Initiatives and Assessment, presented a resolution to Approve 

Grant Professional Association Administrative Appointment: Karen Fischer, Associate Director of Assessment, 

Planning & Continuous Improvement WHEREAS, Karen Fischer, a Professional Association administrative 

employee, has successfully completed the probationary period and has received a satisfactory annual evaluation 

from the immediate supervisor, and; WHEREAS, the College President recommends Karen Fischer receive an 

administrative appointment; and WHEREAS, the FLCC Board of Trustees Education & Planning Committee has 

reviewed and recommends the Board of Trustees approve this resolution; NOW, THEREFORE BE IT RESOLVED, that the 

Finger Lakes Community College Board of Trustees does hereby grant an administrative appointment to Karen 

Fischer, Associate Director of Assessment, Planning & Continuous Improvement, effective May 4, 2022. 

 

Strategic Thought Presentation 

NCUR – National Conference for Undergraduate Research Presentation with Professor James Hewlett 

Student participation involvement of FLCC students: Matthew Brooks, Leila Doerrer, Demetrice Garcia, 
Chelsea Patterson, Philip Simmons   

 

Professor Hewlett professor of biology introduced students; Jessica, Matt, Chelsea and Demi on the call to 
review the work they have been doing.  There was a collaboration done with Pasadena City College and 
locally with Leak Foods cultivating medicinal culinary mushrooms. Chelsea reviewed findings related to 

samples cultivated in the lab. Chelsea explained the process of analyzing the sugars, and nutrients as well as 
the filtration to complete the product. Matt also provided additional information related to his hands on 
technical experience and the positives of learning from physically doing the process, not just reading it in a 

book. He emphasized the importance of working with a team for a long-term project through labs and 
consulting with the professors. Layla expressed that it was the most valuable experience she has had in her 
entire life and learned valuable life skills to communicate effectively with a team.  Layla expressed that she 

was grateful to be part of this project. Demi explained that she presently works at a hospital and she has 
transferred skills she learned in the class such as solving problems and communication.  
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Trustee Astles inquired with Professor Hewlett as to how the connection with the companies was made?   
Dr. Nye and Louis Noce met a gentleman at a Wegmans farm event and the interest expanded from there. 
Professor Hewlett explained that we actually target projects, small start-up companies work out well to build 

relationships with. Professor Hewlett explained that Leak Foods leases a space in Newark, they have 
committed to that space. The data collection that has been developed is something to be proud of. Trustee 
Abraham inquired who owns the rights to this? Professor Hewlett, noted that is a great question, we have 

had talks with IT and everything we share with the academic community can be a published. Currently we 
are the mechanism and acting as an incubator. This could grow into internships and employment, for 
commercialization of this product.  The labs will be looking for people with experience with bioreactors. This 

is not just something you just pickup, this skill is transferable to manufacturing and they will be looking at 
FLCC. Trustee Cushman mentioned that through the presentation, the mention of transferable skills is what 
employers need.  They need employees who can solve problems and have essential skills.  

 

Resolution 
Trustee Martin, introduced a Resolution of Acknowledgement to Students Involved With NCUR-National 
Conference for Undergraduate Research, WHEREAS, the Finger Lakes Community College Board of Trustees 
would like to formally recognize students that presented their undergraduate research projects to NCUR, 
National Conference for Undergraduate Research; and WHEREAS, the Board of Trustees acknowledge that 
acceptance to present at the National Conference for Undergraduate Research is a highly competitive 
process; and WHEREAS, the Board of Trustees would like to recognize the students for their many 
accomplishments and their desire and dedication to their present and future research; and WHEREAS, the Board 
of Trustees recognize these students with honor to pursue the opportunity that was available through the 
National Conference for Undergraduate Research, allowing further expansion of knowledge; and WHEREAS, 
the following students participated in the presentation to the National Conference for Undergraduate 
Research:  Matthew Brooks - FLCC 

    Leila Doerrer - FLCC 
    Demetrice Garcia - FLCC 
    Chelsea Patterson – FLCC 
    Philip Simmons – FLCC 

NOW, THEREFORE BE IT RESOLVED, that the FLCC Board of Trustees recognizes the students as 
Undergraduate Researchers by the Finger Lakes Community College Board of Trustees. 

The resolution will be provided as a signed copy to each student.  

Adjourned 
There being no further business, at 5:34    P.M., on motion by Trustee Santa     , and a second by Trustee  Mihalik   ,     and 
a unanimous vote, the Board of Trustees Finance & Facilities Committee adjourned.  

Prepared by,       Submitted by, 

Penny Hamilton       Trustee George Cushman 
Assistant Secretary of the Board     Chair, Education & Planning Committee 

Next Meeting:  Wednesday, June 1, 2022 – Carpenter Board Room at FLCC Main Campus, 3325 Marvin Sands Drive, 
Canandaigua, NY 14424 and a Webex option (unless otherwise determined and publicly noticed before the meeting). 
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FINGER LAKES COMMUNITY COLLEGE 

BOARD OF TRUSTEES   

FINANCE & FACILITIES COMMITTEE MINUTES 

May 4, 2022 

Due to the Omicron Variant the Board Officers 

determined that the Board of Trustees Meeting 

 would be virtual via Webex 

Presiding: Trustee Astles, Committee Chair 

Committee Members Present: Trustee Astles, Trustee Hamlin, Trustee Mihalik, Trustee Russell, Trustee 
Martin (ex-officio) 

Excused:  
Others Present: 
Trustees: Trustee Abraham, Trustee Cass, Trustee Cushman, Trustee Geise, Trustee Parshall 
Staff and Students: Penny Hamilton, Dr. Jonathan Keiser, Rick Klenotiz, Louis Noce, Dr. Robert Nye, Dr. 
Debora Ortloff, Michelle Polowchak, Adam Rathbun, Derrick Smith, John Taylor, Carol Urbaitis  
Guests: Meeting had a total of 19 participants at the start of the meeting; some guests joined via Webex 
call-in or livestream link and were unidentified. 
Media: No representatives present at this meeting. 
 
At 5:35 P.M., Trustee Astles called the FLCC Board of Trustees Finance & Facilities Committee to order. 
 
Business 
Review April 6, 2022, Committee Meeting Minutes 
No revisions or comments. None noted. 
 
FLCC 2021-2022 Operating Budget Update & Finance Report  
Mr. Adam Rathbun, Vice President of Administration and Finance informed the Board of Trustees 
There are several reports in the packet for review, the monthly report dated, March 31st reflects that we 
are 50 % into the fiscal year, 80 % of the funds received are attributed to tuition and fees. Student aid 
which is 1.6 million.  On the expense side, we are tracking well, and the report reflects that the non- 
credit line is in line with the revenue side.   
 
FLCC 2021-22 Operating Budget Update Without Financial Aid 
Mr. Adam Rathbun, Vice President of Administration and Finance reported on the second report which 
reflects financial aid.  This report gives us an idea of where we would be without the federal funds. The 
expected revenue includes encumbered reserves, supplies and the expense line, stimulus funding Much 
of this report was hand generated by reviewing 200 pages. 
 
HEERF – Stimulus Funding Update 
Mr. Adam Rathbun, Vice President of Administration and Finance reported that the last line on the 
second page was updated last week for institutional funds. The federal report will provide much more 
detail once received for the anticipated unallocated funding on the institutional side, rent expenses. We 
are paying full occupancy for the campus centers and we can utilize some of the stimulus funds to get 
the final number for in person and remote instruction. The second item for use of stimulus funds is for 
wages. Other funds are for lost revenue, and charge backs added to the fund balance.  The Federal 
report is due this Friday, and we captured the institutional funds from that.  
  
The preliminary report reflects a current fund balance of 9 million, this can change during the final audit 
stage. There is a capture of 1.3 million to reduce our fund balance and closing certain accounts. There is  
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1 million to re-capture.  We are working on projections for year end.  Trustee Martin inquired that there 
was an adjustment made based on the stimulus dollars received, correct? Mr. Rathbun explained that 
the annual budget of 47.4 million, the adjustment will be based on federal aid, those costs were not 
figured in at this time.  They will be recorded and reported to the County and SUNY, this is anticipated to 
be completed for the August Meeting. 
 
FY 22-23 Budget and 5 YR Trend – Fiscal Year 22/23 Budget Update/Status 
Mr. Adam Rathbun, Vice President of Administration and Finance reported on the trend analysis. 
Reviewing the year 22/23 budget is 47,937,265 and this is increased by percentage and the change in 
expenses of 1.09%. Trustee Astles inquired about the chargebacks of 17.25%.  Mr. Rathbun explained 
that it is a direct correlation to the revenue steam. Out of county students are 64% out of county 
residence and that is why the number is so high. Point of discussion is to change the calculation for 
chargeback rates, there was a proposal to the county, but never enacted. Trustee Astles asked if 
students that are online considered in the equation.  Mr. Rathbun explained that the online model is not 
directly tied to chargebacks.  There is an online service fee, therefore SUNY online revenue has 
increased. In terms of 64% FTE (out of County Students), that is a big chunk.   
 
Working to balance the budget by reductions, payrate adjustments. Built into the budget that can’t be 
changed are contractional resolutions, health care cost, insurance, certain services, etc. that our out of 
our control. Decreases has occurred based on NYS employee defined benefit plan and resignations.  The 
retirement incentive for employees last year helped with that.  There is a $370,000 decrease in 
equipment cost. Equipment can be purchased with HEERF funds when the equipment is no longer 
useful. Hoping to mitigate the fund balance by the next Board Meeting.  
 
Over the summer we will be working on a multi budget process to minimize the use of the fund balance. 
This will be a multi budgeting model.  For example, software licensing when we are in our fourth year of 
the plan, there will be a strategic plan of how to go forward.  This will place us in a better financial 
position moving forward.  Discussion of major expenses related to laptop replacement, life cycle plan 
was discussed. John Taylor explained that infrastructure and lease options that spread across year to 
year.  The expense of technology with the phones systems and the capital plan with the County and 
SUNY. Dr. Nye explained capital maintenance and that SUNY provides a 50%, planning with a multi-year 
budget will be extremely helpful. 
 
2022 FLCC Capital-Facilities and Capital Project Update 
Mr. Adam Rathbun, Vice President of Administration and Finance reported that the five-year plan is 
updated every year. We receive $500,000 from the County and $500,000 from SUNY if the project 
includes replacement equipment, electrical, heating, parking lots, common space areas.  
 
Resolutions 
The resolution to be put forth is to approve the lease space for CMAC – directly adjacent to the 
amphitheater.  
Mr. Adam Rathbun, Vice President of Administration and Finance presented a resolution for APPROVAL 
OF SUPPLEMENTAL AGREEMENT WITH THE FRIENDS OF CMAC CONCERNING THE HEADLINER LOUNGE 
TWO STORY TENT AT CMAC - WHEREAS, Resolution No. 338-2005 granted a lease (the “Ground Lease”) 
to certain property in the Town of Hopewell, New York, having tax map number 99.00-1-4.100 to the 
FRIENDS OF THE CONSTELLATION BRANDS – MARVIN SANDS PERFORMING ARTS CENTER, INC., then 
known as Friends of the Finger Lakes Performing Arts Center, Inc. (the “FRIENDS”), said property being 
part of the main campus of Finger Lakes Community College (“FLCC”); and WHEREAS, Said leased area 
includes the Constellation Brands-Marvin Sands Performing Arts Center (“CMAC”) (collectively the 
“Leased Property”); and WHEREAS, the FRIENDS entered into an Operations Agreement with FLCC for 
the Leased Property (“Operations Agreement”); and WHEREAS, said the Ground Lease and Operations  
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Agreement requires approval from this Board and FLCC for improvements by the FRIENDS to the Leased 
Property; and WHEREAS, The FRIENDS have proposed to make further improvements to the Leased 
Property not contemplated in the Ground Lease and Operations Agreement, specifically constructing a 
new two-story tent and related site work for use as the Headliner Lounge (hereinafter the ‘Two-Story 
Tent Project’); and WHEREAS, The FRIENDS have proposed to bear the full cost of the construction, 
maintenance, and operation of the Two-Story Tent Project; and WHEREAS, The plans for the Two-Story 
Tent Project have been coordinated with the FLCC Director of Facilities and Grounds and a Building 
Permit Issued by the County Code Enforcement Officer; and WHEREAS, The FLCC Board of Trustees has 
reviewed and recommends granting permission to the FRIENDS for the Two-Story Tent Project; and 
WHEREAS, The FRIENDS have proposed a supplemental agreement between the County, FLCC and itself 

allowing the FRIENDS to implement the Two-Story Tent Project and making the FRIENDS responsible for 

the maintenance of the FRIENDS PROJECTS through the term of the Ground Lease; and WHEREAS, The 

Public Works Committee recommends approval of this resolution; now, therefore, be it RESOLVED, That 

upon review and approval of the County Attorney as to form, this Board of Supervisors does hereby 

approve the proposed supplemental agreement, substantially in the form on file with the Clerk of this 

Board, between the County, FLCC and the FRIENDS concerning the Two-Story Tent Project is hereby 

approved; and further RESOLVED, That the County Administrator be and hereby is authorized and 

empowered to execute said agreement; and further RESOLVED, That the FLCC Board of Trustees Finance 

& Facilities Committee has reviewed and approved this resolution; and further RESOLVED, That a copy 

of this resolution be sent to the FLCC Vice President of Finance, FLCC Board of Trustees and to the 

FRIENDS. 

 

Mr. Adam Rathbun, Vice President of Administration and Finance presented a resolution 

AUTHORIZATION TO EXTEND A CONTRACT: FOR SPORTS MEDICINE SERVICES - WHEREAS, resolution 51-

2019 dated, June 5, 2019 awarded a three year contract for Sports Medicine Services for Finger Lakes 

Community College; and WHEREAS, Rochester Regional Health-Rochester General Hospital has indicated 

a desire to extend the contract for a twelve-month period at the current price structure at a cost not to 

exceed of $33,600; and WHEREAS, this extension of the contract will be for a term from July 1, 2022 

through June 30, 2023; and WHEREAS, the College administration is in agreement to extend the contract 

for one year at the current pricing; and WHEREAS, the FLCC Board of Trustees Finance & Facilities 

Committee has reviewed and approved this resolution; NOW, THEREFORE, BE IT RESOLVED, that the 

FLCC Board of Trustees hereby extends the contract between FLCC and  Rochester Regional Health-

Rochester General Hospital, 1425 Portland Ave., Rochester, NY 14621, for a term from July 1, 2022 

through June 30, 2023 for an amount not to exceed $33,600; and BE IT FURTHER RESOLVED, that 

certified copies of this resolution be sent to the FLCC Vice President of Administration & Finance and the 

Vice President of Enrollment Management.  

Mr. Adam Rathbun, Vice President of Administration and Finance presented a resolution 

AUTHORIZATION TO REJECT BID FOR THE PURCHASE OF RESTROOM SUPPLIES - WHEREAS, The Ontario 

County Purchasing Director issued Bid B22031 for the purchase of restroom supplies for Finger Lakes 

Community College (“FLCC”); and WHEREAS, the College has determined it is in its best interest to reject 

all bids received; and WHEREAS, the College has sufficient inventory; and WHEREAS, the College is 

hoping for a better economic climate; and WHEREAS, the FLCC Board of Trustees Finance & Facilities 

Committee has reviewed and approved this resolution; and NOW, THEREFORE, BE IT RESOLVED, that Bid 

B22031 for the purchase of restroom supplies is rejected; BE IT FURTHER RESOLVED, that certified 

copies of this resolution be sent to the FLCC Vice President of Administration & Finance, the FLCC  

            Page 3 



 

 

Controller, the FLCC Director of Facilities & Grounds, and the Ontario County Purchasing Director. 

Ms.Michelle Polowchak, Chief Human Resources Officer, presented APPROVAL OF A COLLECTIVE BARGAINING 

AGREEMENT BETWEEN FINGER LAKES COMMUNITY COLLEGE, THE ONTARIO COUNTY BOARD OF SUPERVISORS, 

AND THE FLCC CIVIL SERVICE EMPLOYEES ASSOCIATION WHEREAS, negotiating teams representing Ontario County, 

Finger Lakes Community College (“The College”), and the FLCC Civil Service Employees Association Local 1000 

AFSCME AFL-CIO reached agreement on terms and conditions of employment for the period September 1, 2022 

through and including August 31, 2025; and WHEREAS, the original of said tentative agreement is on file with the 

FLCC Chief Human Resources Officer and the First Assistant Ontario County Attorney; and WHEREAS, the FLCC 

Board of Trustees Finance and Facilities Committee has reviewed and recommends adoption of this resolution; 

NOW, THEREFORE BE IT RESOLVED, that the rollover agreement between the College, Ontario County, and the 

FLCC Civil Service Employees Association hereby approved for the period September 1, 2022 through and including 

August 31, 2025; and BE IT FURTHER RESOLVED, that the College is hereby authorized and directed to execute a 

collective bargaining agreement, incorporating the terms and conditions of employment set forth in the tentative 

agreement, herein approved and approved as to form by the College President, the FLCC Chief Human Resources 

Officer, Ontario County Attorney and Ontario County Administrator; and BE IT FURTHER RESOLVED, that a certified 

copy of this resolution will be provided to the FLCC Civil Service Employees Association, the FLCC Vice President of 

Administration & Finance, FLCC Chief Human Resources Officer and the Ontario County Attorney. 

Ms.Michelle Polowchak, Chief Human Resources Officer, presented APPROVAL OF A COLLECTIVE BARGAINING 

AGREEMENT BETWEEN FINGER LAKES COMMUNITY COLLEGE, THE ONTARIO COUNTY BOARD OF SUPERVISORS, 

AND THE FLCC PROFESSIONAL ASSOCIATION WHEREAS, negotiating teams representing Ontario County, Finger 

Lakes Community College (“The College”), and the FLCC Professional Association reached agreement on terms and 

conditions of employment for the period September 1, 2022 through and including August 31, 2025; and 

WHEREAS, the original of said tentative agreement is on file with the FLCC Chief Human Resources Officer and the 

First Assistant Ontario County Attorney; and WHEREAS, the FLCC Board of Trustees Finance and Facilities 

Committee has reviewed and recommends adoption of this resolution; NOW, THEREFORE BE IT RESOLVED, that 

the rollover agreement between the College, Ontario County, and the FLCC Professional Association is hereby 

approved for the period September 1, 2022 through and including August 31, 2025; and BE IT FURTHER RESOLVED, 

that the College is hereby authorized and directed to execute a collective bargaining agreement, incorporating the 

terms and conditions of employment set forth in the tentative agreement, herein approved and approved as to 

form by the College President, FLCC Chief Human Resources Officer, Ontario County Attorney and Ontario County 

Administrator; and BE IT FURTHER RESOLVED, that a certified copy of this resolution will be provided to the FLCC 

Professional Association, the FLCC Vice President of Administration & Finance, FLCC Chief Human Resources Officer 

and the Ontario County Attorney. 

 

Informational Information 

Mr. Adam Rathbun, Vice President of Administration and Finance reviewed the following informational 

items. Documents were provided in the Board of Trustees Packet.  

Renew a Contract: Design Services 

Budget Transfer Report 

Adjourned 

There being no further business, at 6:14 P.M., on motion by Trustee Trustee Hamlin, and a second by 
Trustee Geise,     and a unanimous vote, the Board of Trustees Finance & Facilities Committee adjourned.  

Prepared by,       Submitted by, 

Penny Hamilton       Trustee Geoffrey Astles 
Assistant Secretary of the Board     Chair, Education & Planning Committee 

Next Meeting:  Wednesday, June 1, 2022 – Carpenter Board Room at FLCC Main Campus, 3325 Marvin Sands 
Drive, Canandaigua, NY 14424 and a Webex option (unless otherwise determined and publicly noticed before the 
meeting).             
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 FINGER LAKES COMMUNITY COLLEGE BOARD OF TRUSTEES 
MEETING MINUTES 

May 4, 2022 
Carpenter Board Room, FLCC College and a Webex Option 

 
Presiding: Trustee Martin 

 

Committee Members Present: Trustee Abraham, Trustee Astles, Trustee Cass, Trustee Cushman, 

Trustee Geise, Trustee Hamlin, Trustee Martin, Trustee Mihalik, Trustee Parshall, Trustee Russell 

Excused:  

Others Present: Alonie Rodriquez 

Staff and Students: Penny Hamilton, Dr. Jonathan Keiser, Rick Klenotiz, Louis Noce, Dr. Robert Nye, 

Dr. Debora Ortloff, Michelle Polowchak,     Adam Rathbun, John Taylor, Dr. Carol Urbaitis 

Guests: Meeting had a total of 19 participants at the start of the meeting; some guests joined via Webex 

call-in or livestream link and were unidentified. 

Media: No representatives present at this meeting. 

Call to Order 

At 6:30 P.M., Trustee Martin called the FLCC Board of Trustees Meeting to order. 

 

Trustee Martin discussed that the Nominating Committee had met and Trustee Astles will put forth the Slate 
of Officers for 2022/2023 to be voted on at the June Meeting.  Trustee Astles read off the Slate as follows: 
Chair, Joan Geise, Vice Chair, Don Cass and Secretary, Rich Russell. 

 

Trustee Parshall introduced Alonie Rodriquez who was elected by the student body to be the 2022-2023  

Student Trustee for the Board of Directors. Alonie will start her position as Student Trustee at the August  

2022 Board of Trustees Meeting.  Alonie explained that she is in her second year for health care studies as a  

nursing major. She knows Sophie and had met her through the Student Life Office.  Alonie is excited to be the  

new Student Trustee. Trustee Martin thanked Trustee Parshall for providing the student body perspective as  

a Student Board of Trustee. 

Community/Public Comment 

Trustee Martin requested that anyone could make a public comment.  Joe Mariconda, identified himself as  

faculty alliance representative and there are a couple things that the Executive Committee of the Faculty  

Alliance wanted to bring to the attention of the Board of Trustees. First he would like to congratulate 

CSEA and the Professional Association for their agreements being passed. However, there is a conflict with  

the Faculty Alliance Contract. The Faculty Alliance did not come to an agreement, there was a grievance filed  

with the school, Provost and then to Dr. Nye. We have not heard from Dr. Nye on the issue.  The tentative  

agreement with all parties involved, Dr. Nye there is not a need to explain this to you, grievance will be 

served to the Board of Trustees. Concerned that the Board should be aware and realize the contract  

violations and solutions to this and discussed with Dr. Nye and how this works out.  Trustee Martin thanked  

Mr. Mariconda for his comments and asked for any final thoughts. The Board of Trustees will need to talk  

with Dr. Nye in Executive Session. 

  

Board of Trustees Resolutions* 
Revision or dates to add an additional date, Trustee Martin presented the following resolution related to the 
2022 Commencement Ceremonies  

REVISE THE DATE OF THE 54th COMMENCEMENT CEREMONY FROM MAY 20, 2022 to COMMENCEMENT 
CEREMONIES TO BE HELD ON FRIDAY, MAY 20, 2022 AND SATURDAY, MAY 21, 2022 FOR FINGER LAKES  
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COMMUNITY COLLEGE -WHEREAS, in compliance with NYS Education Law, §355 (1) (e), Part 604, the Finger 
Lakes Community College Board of Trustees has the authority to designate the official day(s) of the Finger 
Lakes Community College Commencement ceremonies; and WHEREAS, on May 5, 2021, the Finger Lakes 
Community College Board of Trustees approved resolution #32-2021, designating May 21, 2022, as the 
official day for the 54th Finger Lakes Community College Commencement ceremony in conformance with the 
days of instruction required by the approved 2021- 2022 academic calendar; and NOW, THEREFORE BE IT 
RESOLVED, that the Board of Trustees of the Finger Lakes Community College approves a change of the date 
for the 54th Finger Lakes Community College Commencement ceremonies as follows:  
Humanities/Visual Arts/Performing Arts-Friday, May 20th at Noon  
Nursing-Friday, May 20th at 2 P.M.  
Science/Tech and Health Sciences-Saturday, May 21st at 10A.M.  
Business/Social Science-Saturday, May 21st at Noon 
Conservation/Computing/Math-Saturday, May 21st at 2 P.M. 

Trustee Astles motioned approval, Trustee Geise seconded, the FLCC Board of Trustees unanimously 
approved.   

 

Trustee Martin presented the following resolution: 

BOARD RESOLUTION REINSTATEMENT OF DON CASS AS SECRETARY FOR THE FINGER LAKES COMMUNITY 
COLLEGE BOARD OF TRUSTEES - WHEREAS, Finger Lakes Community College Board of Trustees has requested 
reinstatement of Don Cass as Secretary of the Finger Lakes Community College Board of Directors as of June 
1, 2022. WHEREAS, a former Resolution # 11-2022 at the March 2, 2022 Board of Trustees Meeting requested 
temporary assignment of Secretary of the Board duties to Trustee Mihalik. Once it is determined that Trustee 
Cass can resume all his duties, the role as Secretary for Trustee Mihalik will cease and Trustee Cass will 
resume his duties. NOW, THEREFORE BE IT RESOLVED, that Trustee Cass will resume his duties as Secretary of 
the Board as of June 1, 2022. 

 

Trustee Martin presented the following resolution: 

BOARD RESOLUTION REINSTATEMENT OF DON CASS AS CHAIR FOR THE FINANCE AND FACILITIES 
COMMITTEE FINGER LAKES COMMUNITY COLLEGE BOARD OF TRUSTEES - WHEREAS, Finger Lakes 
Community College Board of Trustees has requested that Trustee Cass be reinstated as Chair of the Finger 
Lakes Community College Finance and Facilities Committee as of June 1, 2022. WHEREAS, a Resolution #12-
2022 was approved at the March 2, 2022 Finger Lakes Community College Board of Trustees Meeting 
requesting Trustee Astles to serve in the role of Chair of the Finance and Facilities Committee until Trustee 
Cass could resume his duties as Chair. Upon the return of Trustee Cass, the role of Chair for Trustee Astles 
would cease and Trustee Cass would resume his duties. NOW, THEREFORE BE IT RESOLVED, that Trustee Cass 
will be reinstated as Chair to the Finger Lakes Community College Finance and Facilities Committee as of June 
1, 2022. 
 

Trustee Martin presented the following resolution: 

BOARD RESOLUTION REINSTATEMENT OF VOTING MEMBER FOR THE FLCC ASSOCIATION FINGER LAKES 
COMMUNITY COLLEGE BOARD OF TRUSTEES - WHEREAS, Finger Lakes Community College Board of Trustees 
has requested the reinstatement of Trustee Don Cass as a Voting Member for FLCC Association. 

WHEREAS, the role of Voting Member was temporarily assigned to Trustee Hamlin by Resolution #13-2022 at 
the March 2, 2022 Finger Lakes Community College Board of Trustees Meeting. The role of Voting Member 
for Trustee Hamlin would cease upon return of Trustee Cass.  NOW, THEREFORE BE IT RESOLVED, that 
Trustee Cass will be reinstated in the role of Voting Member for FLCC Association as of June 1, 2022. 

 

Trustee Mihalik motioned approval, Trustee Geise seconded for all three resolutions related to Don Cass 
Reinstatement, the FLCC Board of Trustees unanimously approved. 
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Approve the Consent Agenda 
April 6, 2022, Board of Trustees Committee & Board Meeting Minutes 

Resolutions on Consent Agenda 
Approve Grant Professional Association Administrative Appointment: Karen Fischer, Associate Director of 
Assessment, Planning & Continuous Improvement 
Resolution of Acknowledgement to Students Involved with NCUR –National Conference for Undergraduate 
Research 
Approval of Supplemental Agreement with the Friends of CMAC Concerning the Headliner Lounge Two Story 
Tent at CMAC 
Authorization to Extend a Contract: For Sports Medicine Services 
Authorization to Reject Bid for the Purchase of Restroom Supplies 
Approval of a Collective Bargaining Agreement between Finger Lakes Community College, The Ontario County 
Board of Supervisors, and the FLCC Civil Service Employees Association 
Approval of a Collective Bargaining Agreement Between Finger Lakes Community College, The Ontario County 
Board of Supervisors, and the FLCC Professional Association 
Revise the Date of the 54th Commencement Ceremony from May 20, 2022, Commencement Ceremonies to 
be held on Friday, May 20, 2022 and Saturday, May, 21, 2022 
Reinstatement of Don Cass as Secretary for the Finger Lakes Community College Board of Trustees 
Reinstatement of Don Cass as Chair for the Finance and Facilities Committee, Finger Lakes Community 
College Board of Trustees 
Reinstatement of Voting Member for the FLCC Association Finger Lakes Community College Board of Trustees 
 

On a motion by Trustee Cass and a second by Trustee Cushman, the FLCC Board of Trustees unanimously 
approved the consent agenda, as presented. 

Old Business 

Chair’s Report 

President’s Report 
Dr. Nye expressed that they are happy with the candidates that were screened by JK Exec, they have 
provided 4-6 candidates to review. The Provost search has not commenced, we are sourcing a vendor to help 
conduct that search in the fall when the faculty are back.  Dr. Nye thanked Cassy Kent for her help in filling 
the roll as Interim Provost. 

Dr. Nye thanked John Taylor and Adam Rathbun for an awesome job reviewing the technology an assessment 
of banner with Moran Consultants.  The price to switch to banner is a conservative estimate of 10 million. 
Switching to Banner will assist with the systems already in place at SUNY, however we had to step back after 
hearing the initial sticker price. 

John Taylor discussed that Moran Consultants is highly regarded in migrations.  When we first looked at this 
change in 2018 the cost was 5.6 million. There is a lot of work involved with migration of data, and the back 
fill of the office while because you still have to be doing business.  This is huge to take all the information 
over 30 years to be migrated, in terms of the migration and the amount of years, it is a very good 
comprehensive cost and will tie in well with the SUNY system.  The custom coding is now in the system. We 
are seeking funding sources and talking with SUNY related to the monetary need and labor required to 
complete the migration.  

Trustee Astles inquired about the elements of the new system and what it involves.  Trustee Mihalik 
questioned with platforms changing every five years, will we be completed with migration and then it will 
change again? 
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John Taylor explained that since we have created custom code already available in banner, this will be able to 
be used in the new system. Since we have created custom code, available in the Banner and would work with 
the new system.  John Taylor discussed that Moran provided a 3 year migration plan that goes out five year 
and covers during, and post migration.  

Dr. Nye highlighted that we are in the process of moving forward to sell Honors House, potential interest 
from Byrne Dairy. John Taylor, Adam Rathbun, Cassy Kent, Sarah Moon have been involved with discussions 
and taking in any concerns related to the Library and Hemlock Hall.  

On May 25th at FLCC main campus site we will have Finger Lakes Works Exhibition promoting fields in 
Healthcare, Human Services, Manufacturing, Agriculture, Skilled Trades, Food Technology for students in 9th-
12th grades for schools to attend from Ontario, Seneca, Wayne and Yates Counties.   This will be a great 
event, providing this service to school districts in our service area.  We will provide a link to Board of Trustees 
who would like to volunteer with Finger Lakes Works. 

Trustee Mihalik inquired about ArtSpace 36 as to what is being done related to that space.  Dr. Nye discussed 
that we are gathering additional information through the Foundation to inquire about making ArtSpace 36  a 
501(c) 3 this will allow an additional three years for them to become self-sufficient.  Dr. Ortloff is working on 
this with a few students. 

 
Committee & Trustee Liaison Reports 

Nominating Committee (ad hoc) 
Trustee Astles, provided the Slate of Officers earlier during the BOT Meeting, noting that the slate will be 
acted on at the June meeting. 
 
Student Trustee Report 
Trustee Parshall provided a written report in the Board packet. Laker Day was on April 12th and there were  a 
bunch of events for students, related to the following: common law and DEC officers, Autism goes to College, 
Sexual Assault Month, and create their own t-shirt.  April 9th was acceptance student day, there were visits 
with admissions and a student panel took place, where potential students could ask questions.  In two weeks 
there will be insights from students who do not want to walk across the stage but we want to celebrate their 
success and will be doing that in a different way.   

FLCC Audit & ERM Report 

Trustee Astles, there is nothing to report at this time. 

 
FLCC Board Development Committee 
Trustee Abraham reported that the committee had the opportunity to discuss what came out of Aspen in 
terms of Trustee Leadership and what the expectations are.  We would like to review the expectations and 
combine with one of our previous policies reviewed at a Board of Trustees Retreat and provide a revised 
version related to the Development Committee.  
 
FLCC Association Liaison 
Trustee Cass reported that there were discussions and review of expenditures for air conditioning with Heidi 
Bliss, Gleico, and Samantha Boccacino from athletics.  We had a good-bye event for our retiring Executive 
Director. 

FLCC Foundation Liaison 
Trustee Geise reported that day of giving is tomorrow 5/5/22, As a donor you do not need to give $150, 
however we will accept whatever you can give, $5.00 is fine.  Louis mentioned that we have a donor $10,000 
and are watching our website, how large or small to activate that 10,0000. Santa golf fundraiser, second  
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Tuesday of June.  June 14th, we will email that to you tomorrow. 

  
NYCCT Liaison 
Trustee Mihalik discussed that Community Colleges did not get the floor funding.  Advocacy efforts should 
continue in the future and we should be starting that process now.  Move forward at the SUNY level to  

              

provide grants that would attract older students to attend community college. Dr. Nye requested that Dr. 
Urbaitis provide additional information related to adult learners. Dr. Urbaitis explained that we are 
participating in SEM initiative for community colleges that will provide $10,000 through June 2023 for 
recruitment of adult learners. We are in the process of updating the strategic enrollment plan and extending 
it two years, starting with students in the K-12 pipeline. 

 

NYCCT is more interested in getting support through grants and foundations. There is a deadline for awards 
coming up, Trustee Cass has agreed to serve on the committee. We have been successful the last 5-6 years 
and we are asking for suggestions of who should be considered by the June meeting.  Everyone has different 
connections so please submit who you feel should be nominated. 

 

There is an additional award this year called innovation award and will be awarded to a community college 
that has inspired others in the SUNY system.  The Conference is September 23-24 in Saratoga Springs, Trustee 
Mihalik recommended to present a strategic thought presentation on what Sarah Whiffen presented to the 
Board of Trustees today centered around student success.   

 

Trustee Mihalik discussed that the Leadership Conference will be held in Hawaii.  We are hoping to have a 
large presence at the meeting in NYC, NYS Legislators are scheduled to attend. There will be more student 
Trustee Modules and Trustee Mihalik has that information for anyone who would like to participate. 

 
Student Corporation Liaison 

Trustee Cushman provided a written report in the packet, Student Corporation is a terrific group and we are 
in the process of wrapping up this year and transitioning for new members.  There has been a lot of work on 
policies and procedures and language.  

 
Announcements 

 Executive Session  
At 7:22 P.M., Board of Trustees Chair Martin called for a motion to enter into executive session under 
provisions of NYS Public Officers Law, Article 7, §105, (e), with Trustees and FLCC staff members [Dr. Robert K. 
Nye, FLCC President; Michelle Polowchak, Chief Human Resources Officer, Dr. Jonathan Keiser, Provost VP of 
Academic and Student Affairs, Adam Rathbun, VP of Administration & Finance, Carol Urbaitis, VP of Enrollment 
Management, Debora Ortloff, VP of Strategic Initiatives and Assessment, John Taylor, Chief Information Officer, 
Louis Noce, Chief Advancement Officer, Dr. Sim Covington, Chief Diversity Officer] to discuss matters regarding 
collective negotiations pursuant to article fourteen of the civil service law. 
On motion by Trustee Geise and a second by Trustee Hamlin, the FLCC Board of Trustees unanimously 
entered into executive session. 
Matters pertaining to collective negotiations were discussed.  No action was taken. 
              
At 7:47   P.M., on motion by Trustee Abraham and a second by Trustee Hamlin , the FLCC Board of Trustees 
unanimously                                  adjourned executive session and resumed their open meeting. 

  
At 7:48  P.M., on motion by Trustee Cushman and a second by Trustee Russell  , the FLCC Board of Trustees 
unanimously adjourned their open meeting. 
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Prepared by, Submitted by, 

Penny Hamilton Trustee Stephen Martin 
Assistant Secretary to the Board Board Chair, FLCC Board of Trustees 

 

Next Meeting: Wednesday, June 1, 2022 – Stage 14, 2nd Floor, FLCC Main Campus, 3325 Marvin Sands Drive, 
Canandaigua, NY 14424 (unless otherwise determined and noticed before the meeting). 
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